SHEBA GLOBAL ACADE

ESTABLISHMENT AND OPERATION OF A VIRTUAL HOSPITAL

@ TARGET AUDIENCE:
~ Senior and mid-level administrators in hospitals and medical centers.

0[][][] LEVEL OF TRAINING ACTIVITY: Basic - Advanced

@ OBJECTIVES:

e Learning how to build and operate a virtual hospital.
e Acquiring new capabilities and knowledge of telehealth services.
e Enhancing small-scale \ local telehealth pilots or initiatives into scaled-up services.
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s=l, MAIN TOPICS: (up to 10)

Remote / Hybrid Chronic disease management
Multidisciplinary online rehabilitation

Remote cardiac rehabilitation

Home hospitalization

Remote physician consultancy services
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g@/g TYPE OF ACTIVITY
o Offsite observership at Sheba - Individual
o Offsite training course at Sheba - Multiple participants
e Onsite "visiting experts" from Sheba at the hosting site

e Digital fraining course - Multiple participants

?ED TRAINING METHODOLOGY:
- ﬁdre#ernsjen’r on the chosen activity)
emote

Lectures (face-to-face or
Clinical case discussions
Journal club

Real-time, online live case observation




@ NUMBER OF PARTICIPANTS:
o Offsite observership at Sheba: 1-4
e Offsite fraining course at Sheba: 10-15

e Onsite "visiting experts" from Sheba at the hosting site: 2
e Digital fraining course: 30-40

@ DURATION:
e Offsite observership at Sheba - 2 days
e Offsite fraining course at Sheba - 1 week
¢ Onsite "visiting experts" from Sheba at the hosting site - 2 days

 Digital training course - 6 weekly sessions of 4 academic hours each (Total 24
Academic hours)

*One academic hour comprises a 45-minute lecture.
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