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lll NURSING MANAGEMENT PROGRAM

Background

The changes of the health system all over the world require updated approaches in
order to cope with current and future challenges.

The advanced nursing management course will enable nurses to expand their
professional expertise and to build the capabilities and competencies required for
leading the nursing teams, team building for care planning, evaluation of care, health-
education and follow-up of care.

Trainees will acquire the competencies required to undertake leadership positions in
clinical departments or services and to provide specialized care requiring clinical
decision-making and critical thinking.

Main Objectives

To enhance the knowledge and skills of senior nurses in the nursing
administration of clinical departments or other clinical institutions.

To prepare future nurse managers for leadership positions in hospital
departments

N\ Target audience: Course Structure:
@ Senior nurses and Presentations and
lectures, simulations,

nurse managers
case discussions,
clinical observation.
000 Number of
participants: 12-20 Requirements for
participants:
RN preferably

' Duration of course: Master’s degree
. 1 week
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Course Coordinator:
Dr. Anat Peles Bortz RN, PhD

Dr. Peles Bortz PhD, is responsible for nursing staff professional and educational
development and serves as the JCI accreditation coordinator at Sheba Medical
Center.

Dr. Pelez Bortz pursued her formal education at Tel Aviv University, where she
completed her BA, M.A, and PhD degrees. She is a senior academic member and
lecturer at Tel Aviv University, Nursing Department and passionate about nursing
research. Throughout the years, she served as an editorial member of various
publications in Israel and internationally and published over a dozen academic
papers.

Main Course topics

« Hospital management and nurse's Nurse education and development, clinical

resources instructors, accreditation coordinafion

e Quality management for nurses « Outpatient clinics management

» Quality and safety assurance » Hospital management: Internal medicine

» Nursing processes and standards » Hospital management: Oncology division
implementation » Hospital management: Cardiology division

« Modern medical technologies » Hospital management: Children's hospital

 Information technology » Hospital management: Surgical division

» Medications safety and nursing audit » Hospital management: Gynecology and

« Infection prevention obstetrics division

» Prevention of patient falls » Rehabilitation hospital management. Including:

» Nurse evaluations- processes, Geriatric, psychiatry, rehabilitation, hospice
dilemmas and training « Advancing nursing research
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